
Service Unit
Manager

Troop
Volunteer

Product &
Cupboard
Volunteer

Troop
Treasurer

Are you open
minded, willing to
take risks, and a

champion for
girls?

Would you
like to work

with girls
directly?

YES

Do feel
comfortable

managing girl-led
troops?

Would you be
comfortable

organizing for a large
group of other

volunteers ?

Would you like
to be the main

point of contact
for a troop? 

NO

YES

Do you have
above average
organizational

skills?

Service Unit
Recruiter

Would you be
comfortable as the  point
of contact for or sharing
council  information to
troops about GSHOM?

FINANCE

Which of these
fields is more
within your

skillset?

NO

Do you have
practical

experience at  
managing

finances at a
larger scale?

Are you
comfortable
distributing

product to other
troops?

Troop Leader

Service Unit
Treasurer 

What 
Volunteer Role

is right for you?

NO

YES
YES

YES

NO

YES

NO
YES

NO

PRODUCT

YES

YES

NO

Start your
journey here....

Service Unit
Product Manager

Work with a group of girls and
mentor them as they make new
friends and develop connections

that will last a lifetime

Assist with driving, activity
planning, snacks, or other tasks

necessary to keep the troop
running oh-so-smoothly from

week to week.

Coordinate annual treats & reads
and cookie sales at the troop level.
Set up booths, manage inventory

and money, then watch the girls be
the best entrepreneur ever.

Provide volunteers with
resources & mentor them as
they work with Girl Scouts to

give them a girl-led experience
and create memories they will

never forget.

Manage troop funds by maintaining
communication about the state of

the bank account and help girls
understand money management,

goal planning, and fundraising

Manages Service Unit Funds
and acts as a model for

proper money management
for troops. Serve on the

Service Unit Management
team to help troops complete

yearly financial reports.

 Serve as an integral role connecting
the Product Program to volunteers.

Help manage Service Unit troop Initial,
Booth, and Additional orders, reward

distribution and product delivery. 

Work in partnership with the
membership team to drive the
message to girls about all the

benefits of joining Girl Scouts.
Volunteer and help plan

recruitment events in your
Service Unit.


